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Why Lean at DEP? 

To eliminate time-

consuming steps that add 

no value.

Enabling us to focus on our agency’s mission 
Protecting the Environment! 



Eliminate Time Consuming Steps



DEP’s Commitment while on
the LEAN Journey

 Instill a culture shift toward continuous 

improvement;

 Create support at all levels within the Agency;

 Create support within the regulated community;

 Keep all interested groups (internal and external) informed 
of changes.



Important Dates 
Sept. 2006
- HR introduces LEAN as part of in-house staff development

January 2008
- A small group of managers & supervisors attend LEAN Enterprise Tool Certification Program

February 2008
- Implementation Team formed under Deputy Commissioner’s guidance     
- Team develops an Implementation Plan

April 2008  
- The implementation plan "LEANING at CT DEP: Implementation Plan” is finalized 
- Agency schedules “5S” Record Retention / floor clean up

June 2008
- A dedicated website is drafted for the agency's Intranet
- 1st Kaizen Event (3 teams) 

July / August 2008
- A member of the Implementation Team is assigned to serve as LEAN Coordinator



The LEAN Journey Continues…..

- 5 Subsequent Kaizen events  (17 Projects; approx. 140 staff) 

- Governor’s Office recognizes DEP’s efforts and directs three 
other state agencies to evaluate LEAN  (Nov. 2009) 



Key Performance Indicators 
Permitting

Bureau of Water Protection and Land Re-Use 

OLISP      - Processing time reduced from 566 days to 131 days

- 18 forms to 10 forms 

IWRD       - Processing time reduced from 150 to 44 days 

- 7 Programs to 2 technical disciplines 

- Reduced application backlog from 300+ to 135

Bureau of Materials Management & Compliance Assurance  

WPED      - Days to Tentative Determination reduced from 925 to 112 days 



Key Performance Indicators 
Enforcement

Bureau of Materials Management & Compliance Assurance

WPED       - Reduce timeframes for drafting formal enforcement by 75%  

- Close 78 % of the NOV backlog 

UST - Time to issue an NOV has decreased by 50%

- Number of inspections conducted annually has tripled since





Constant Gentle 
Pressure



Quarterly Reports



Visuals Reminders 



Commissioner Marrella
recognizing everyone's hard 
work over the past year. 



LEAN Open House 



Next Steps for DEP ….

Plan

DO

Check 

Act

CHECK to see  how LEAN 
projects are progressing and 
how future projects 
correlate with the agency’s 
strategic plan 

PLAN
-internal training course for 
DEP staff
- Plan additional projects

DO more Kaizen 
Events  Jan. & 
June 2010

ACT on the implementation plan 
- New members to be on the      

Implementation Team 
- Continual improvement
- Sustain momentum





Movie …… Green and LEAN
http://www.ct.gov/insidedep/cwp/view.asp?a=3645&q=429036&insidedepNav_GID=1848

http://www.ct.gov/insidedep/cwp/view.asp?a=3645&q=429036&insidedepNav_GID=1848

